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ARE WE GETTING THERE? WHERE ARE WE?

Assessment: Metrics Sttuational analysis and
strategic assessment
+ Intemal
- Extemal
HOW DO WE GET THERE? WHERE COULD WE BE?
Part 2: Tactics and Envisioned future Possible future scenarios
implementation BHAG long-term

aspiration
(5-20 years)

WHERE DO WE WANT TO GO?

« Links fo future vision but shorter
time horizon -2 10 5 years

- Consider SMART goals

HOW DO WE GET THERE?
Part T: Strategies
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