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Designing the exercises and tools of the assessment center based
on the competencies of the organization

Abstract

Assessment center is known as the most flexible and comprehensive tool for measuring managers
competencies. One of the most important components of the assessment center is competence, on the
basis of which all exercises and tools are adjusted. Competencies should be assessed and identified
separately for each organization. In the present study, the competence of strategic thinking was used
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as the basis. Strategic thinking as one of the main features of leaders who have outstanding
performance, has a higher complexity and importance in some managerial positions. The purpose of
this study is to design and implement assessment center of strategic thinking competency for
managers of a Company. To achieve this goal, strategic thinking questionnaire and job-related
simulation exercises (leaderless group discussion, role playing, oral presentations and case studies)
were designed to assess the dimensions of strategic thinking (prospecting, systematic thinking, clever
opportunism and conceptual thinking). Among 21 managers of the company, six managers were
selected through optimal sampling method and were evaluated by 12 expert assessors. Finally, with
the implemetion of assessment centers grade of each dimention in each practice, the overall rating,
the rating of each exercise, and overall performance rating was determined. Also the reliability of
exercises, effectiveness of exercises and assessment center were determined and showed that the
effectivness of exercises and assessment center were higher than average. The results of this
assessment center can be use for managers decision making(such as upgrading). Also according to
validity and effectiveness of the tools and excercises they can be used in similar assessment centers.

Keywords: assessment center, competency, simulation exercises
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