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Table I. Six ways of conceptualization leadership development.

Code Title Characteristics
Wi One’s own development Self-development with little generalization to leadership in general
W2 Filling a leader role Leadership development as filling a formal managerial and/or other

type of leader role, and coordinating self-development with the
requirements of the role

W3 Personal development Expands the notion of leader development to personal
development, which transcends and includes development
within the role

W4 Integrating leader and Emphasizes an alignment between development of the leader, the

organizational development person and the organization, which requires taking a perspec-

tive beyond previous understandings, but still from an individ-
ualistic view of the leader role

W5 Collective leadership Distinguishes between leader and leadership development and
development focuses attention mainly on the latter in experiential or hypo-
thetical descriptions of shared and collective leadership
Wé Human development Has a wider scope and view of leadership development than the

organizational boundaries by relating it to human development
as an evolutionary process, but still from an individualistic
standpoint in terms of leadership
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leadership ) ol
behavior

{Action)

leadership

conceptuall- ip philosophy s(social
zation{ldea) {lity, patriotism et )

leadership
' recognition
(Knowledge) Leadership thinking Cevinis dociss ing

leadership

psychology Leadership psychology courses(sclf-awareness. positive
(Emaotion) attitude, self-improvement. etc.)

The four-stage vale-based ieacership development model
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The Four E's Of Leadership Development

Education Experience Exposure Evaluation

= Goal setting, L nelicn: bentors, o
feedback
Development,
coaching + Project. inttiatie,
Undearstanding and program
people and teams
Product, service,
and operations
Business, financial.
and industry \
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