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Abstract

Teachers are considered as the main elements in the transformation of educational systems, so
attention to teacher education and teacher training centers has a special place and importance. It
is obvious that educational policymakers should consider the process of providing and training
qualified teachers and provide the necessary conditions for improving the quality of the
education system through evaluation and diagnosis. In Iran, according to the top-level documents
of the education system, the task of teacher training is entrusted to Farhangian University. It
seems that this new educational institution has faced numerous problems in training efficient and
qualified teachers since its establishment, and the damages caused by these challenges still exist.
The aim of this research is to investigate and identify the existing challenges in Farhangian
University and provide transformative mechanisms to overcome them. The method of this study
is descriptive-analytical and document and library review was used to collect data. The results of
this research showed that there are four main challenges including educational, welfare, and
technical infrastructures; human capital, selection and attraction system; educational and
pedagogical processes during the education of student-teachers, as well as 20 sub-challenges.
Therefore, it is necessary that educational policymakers at the macro level and Farhangian
University officials at the micro level pay special attention to addressing these challenges.
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