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Evaluation and Development of Strategic Management Plan of Hystrix indica
in Khojir National Park with a Conflict Reduction Approach

Abstract

Reducing conflicts and wildlife damage are the most important aspects of their management.
Different species of wildlife are in conflict with humans to meet their vital needs due to
competition over food resources and habitat occupation. Considering the location and importance
of Khojir National Park, the present study was conducted to develop a strategic management plan
for the Hystrix indica in Khojir National Park with the aim of protecting and reducing conflicts of
this species in the region. In the conflict management program of the mentioned species,
appropriate strategies were selected based on internal factors (strengths and weaknesses) and
external factors (opportunities and threats). Then, through classification, weighting and factor
analysis using SWOT matrix, appropriate strategies were developed and pairwise comparisons of
each of the sub-criteria and determination of weight and prioritization were performed using AHP
method. In the next step, using the Quantitative Strategic Planning Matrix (QSPM), the feasibility
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and sustainability of the proposed strategies were evaluated and prioritized. According to the
obtained results; Three strategies, including: 1- Improving the quantity and quality of monitoring
and updating the demographic and ecological information of Hystrix indica with the help of the
facilities of other organizations, 2: promoting and propagating of wildlife values and controlling
the landuse change and habitat destruction and critique of superstitions, and 3- Reduction of
damages in agriculture and horticulture with the cooperation of other active organizations in the
region; were proposed as the most important management strategies to reduce the Hystrix indica
conflicts in Khojir National Park.

Keywords: Wildlife, Conflict management, Landuse Change, prioritization, SWOT, QSPM




