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Abstract

Introduction: Communication is one of the most important management processes and the nature of a
manager's job requires him to communicate with employees and customers. Therefore, the current research was
developed with the aim of providing a model for the application of the structural communication style of
managers in Mashhad University of Medical Sciences.

Methodology: The research strategy in the qualitative part was thematic analysis and in the quantitative part,
survey. The statistical sample in the qualitative stage was 12 people and in the quantitative part 97 people were
managers of Mashhad University of Medical Sciences. The method of data collection in this research is
interview and questionnaire, and Max Kyudo, spss 22 and PLS software were used to analyze the research' data.
Findings: The research findings include 3 categories of manager's conditions, job conditions and subordinates'
conditions. Also, in the quantitative part, the results of the data showed that the mentioned model has the
necessary validity.

Conclusion: According to the results of the research, managers of Mashhad University of Medical Sciences can
use the structural style to clarify and improve the structure and performance of their employees, which
ultimately leads to greater employee participation to achieve the organization's goals.

Keywords: communication, communication styles, structural style




