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Management intelligence and organizational agility with emphasis on strategic vision and
common destiny

Abstract:

Agile organizations try to reach a point where employees at all levels consider themselves and
their colleagues responsible for the results of their work, rather than only being in a fixed position
and responsible for performing tasks in that position. In agile organizations, human resources are
the main sources of productivity, and this is the case that in the bank, this means that the
employees are responsible for all the results of the bank's work and are only responsible for their
position, among the researcher's concerns in this research is that with organizational agility There
is a discrepancy and on the other hand because the interpretation of data and their processing in
the decision-making process in the bank is lacking and it is the second concern of the researcher.
Agility is a concept that has become popular in recent years and has been accepted as a successful
strategy by manufacturers and service providers who are preparing themselves for a significant
increase in performance. In such an environment, every organization must have the ability to
simultaneously produce different products and services with a short lifespan, redesign products,
change production methods, and are able to react efficiently to changes. If it has such capabilities,
that production company will be referred to as an agile organization. The subject of the current
study is managerial intelligence and organizational agility with an emphasis on strategic vision
and common destiny, and the present statistical population is equal to the employees of Bank
Mellat. The sampling method of the statistical sample size of the research was investigated using
the Cochran formula method. According to the results, all research hypotheses were accepted.

Key words:

Management intelligence - Management intelligence - Organizational agility - Strategic vision -
Common destiny
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3 Agility

4- Kulmuk & Akar

5 Gabriel- Navarro et al.

¢ Delivering value to the customer
7 Being ready for change
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8 Valuing human knowledge
° Forming virtual partnerships
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13 - Strategic Vision

14 - Shared Fate

15 - Appetite for change

16 - Heart

17 Alignment and Congruence
18 - Knowledge deployment

19 - Performance Pressure

20 Worley & Lawler
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22 Creating a vision

23 Communicating the Vision

24 Modeling The Vision

25 Building Commitment to the Vision
26 Goldman at all
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