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Classification and identification of human resources planning factors
(individual, behavioral, organizational, structural, and infrastructural
environmental levels) in municipal employees

Zahra Soltani
Human resources expert of Shiraz municipality, Zahrasultany44@gmail.com

Abstract

Today's complex world is constantly changing and evolving, and this is the reason why plans, programs, and even
structures and organizations do not have the necessary stability. The only thinking that can be useful and effective
in designing and advancing the goals of an organization is strategic thinking. Strategic plans for the managers of
Shiraz Municipality is a necessity, the development and progress of Shiraz Municipality needs a written plan and
roles to determine the method of moving from the current situation to reaching the desired situation. Due to the
importance of human capital in the process of growth and development, there is a significant difference between
The demands, expectations and expectations of the employees regarding the desired work situation and their
understanding of the existing conditions will reduce interest in work. In this section, the direct results obtained
from this research are presented. The factors that may be effective on the success of strategic planning of human
resources were obtained from the literature. The obtained factors were changed in such a way that they fit the
conditions of Shiraz Municipality. The final factors examined in this research are 17 main factors at three
individual levels. Organizational behavior is structural, environmental, infrastructural. The results of the
investigations between the current and desired status of each of the categories are presented below. On the other
hand, the amount of the gap and the existing situation and the optimal situation under the factors of individual
behavioral factors have been investigated and the results show that there is a significant difference between the
current situation and the optimal situation under the factors of individual behavioral factors and the factors should
be improved to reach a more favorable situation.

Keywords: human resources, planning. Human capital, organizational, individual, infrastructure.




